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Empowering Women with 
Sustainable, Size-Inclusive 
Luxury Fashion
A mission-driven luxury brand designed to uplift and support women of 

all sizes with thoughtfully crafted, sustainable clothing that boosts 

confidence and comfort.
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Addressing the Problem of Limited Inclusive 
Fashion

The Challenge

Many women, particularly those in more full bodied 

sizes, struggle to find high-quality, luxury, fashionable 

clothing options that cater to their diverse body types. 

This lack of inclusive design often leaves them feeling 

underserved and undermines their self-esteem.  Current 

solutions in the market either focus on sustainability 

without a wide size range or offer size inclusivity with 

limited attention to environmental impact, leaving a gap 

for those who value both.

The Opportunity
The eureka moment came when recognizing the timeless 

appeal of ancient Greek and Roman aesthetics, which 

celebrated diverse body types. By infusing this with modern 

sustainable practices, we offer a unique and compelling value 

proposition. Our clothing line is not just a product; it's a 

statement of beauty, inclusivity, and responsibility that will 

stand the test of time. By offering a carefully curated collection 

of sustainable, size-inclusive apparel, our mission is to 

empower women to feel confident, ethereal, beautiful, and 

comfortable in their own skin - regardless of their body shape 

or size.
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Designing for Confidence and 
Comfort

1 Thoughtful Fit

Our clothing is meticulously designed to 

accommodate a wide range of body 

types, including those with larger chests, 

hips, and waists, ensuring confidence in 

every garment to boost a comfortable, 

flattering fit for every customer.

2 Sustainable Fabrics

We use high-quality, sustainable 

natural fiber fabrics, often within 

deadstock that drape beautifully, 

providing both style and substance 

for our luxury apparel collection.

3 Empowering Aesthetic

Our designs blend modern, minimalist elegance to create timeless classic 

pieces with subtle details that celebrate the female form, helping our 

customers feel confident and empowered.
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Targeting the Luxury, 
Sustainability-Minded Consumer

Target Audience
Our primary target market is women aged 

between 25 - 60, who are seeking stylish, 

inclusive fashion that aligns with their values 

around sustainability and body positivity that 

are usually underserved in the market - 

presenting a significant opportunity to create 

a new niche market

Product Offerings
Our selective product line ranges from £150 to 

£1,000+, catering to a variety of budgets and 

preferences, with a focus on luxury with 

sustainable fabrics and timeless designs.

Brand Positioning
We position ourselves as a mission-driven, size-inclusive luxury brand that empowers women to feel 

confident, beautiful, and comfortable in their own skin.  The convergence of the body positivity 

movement with the urgent need for sustainability in fashion creates a perfect market opportunity. 

Social consciousness around these issues has never been higher, and technology now allows for 

eco-friendly materials and practices to be used in garment production at scale.
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Scaling the Brand through 
E-commerce and Partnerships

1
Year 1
Launch e-commerce platform and build a strong online presence to reach 
our target audience through social media, brand ambassadors and 
influencer partnerships. Establish partnerships with select trusted 
manufacturers and retailers to expand our customer base.

2 Year 2
Expand our product range and deepen our partnerships with like-minded 
brands and continue to grow our online following, through influencer 
content on social media, build a reputation as a trusted brand, solidifying 
partnerships with fabric manufacturers and sources. 

3 Year 3
Open our first flagship store in a major fashion hub to further strengthen 
our e-commerce platform. Solidify our position as a leading brand in the 
sustainable, size-inclusive fashion space.

4 Year 4

5

Open pop-up stores in a major fashion hubs ie. US, UK, EU regions and 
UAE to further explore international expansion opportunities.

Year 5
To have established Kallaura Collection as a leading name in luxury, 
sustainable, and size-inclusive fashion, with a loyal customer base, 
expanded product lines, and a significant impact on promoting positive 
change in the industry.
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Business Viability 

$67.2B
Market Size and Growth (2021)

The global luxury apparel market size was 
valued with a CAGR (compound annual growth 

rate) of 3.5% from 2022 to 2027. Indicating a 
growing market with room for new entrants.

$178.5B
Size Inclusivity Trend

The plus-size clothing market is a growing segment 
within the fashion industry, estimated by 2028 at a 
growing CAGR of 4.3% from 2021. The demand for 

size-inclusive clothing aligns toward body positivity and 
diversity.

$8.25B
Sustainability in Fashion

The sustainable fashion market was 
projected to be worth $8.25 billion in 2023 
and continues to grow as consumers are 

increasingly aware of environmental 
issues. Brands focusing on sustainability 

are likely to resonate well with 
eco-conscious consumers. 

Kallaura Collection's viability in the luxury apparel market would involve examining key metrics such 
as market trends, revenue potential, and strategic alignment with consumer demand. Leveraging data 
from adjacent industries that help validate a potential on the company's viability
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Detailed Financial Projections for a 
3-Year Growth Plan

£5.2M
Year 1 Revenue

£12.8M
Year 2 Revenue

£21.3M
Year 3 Revenue

35%
Gross Margin

Our financial models project significant growth over the next three years, with revenue 

increasing from £5.2 million in Year 1 to £21.3 million by Year 3. We expect to maintain a 

consistent gross margin of 35% during this period, driven by our focus on efficient supply 

chain management and the premium pricing of our luxury, sustainable apparel.

https://gamma.app/?utm_source=made-with-gamma


Addressing Key Challenges and Mitigation Strategies

Supply Chain Management

Ensuring a reliable, sustainable supply of high-quality materials and 
maintaining ethical manufacturing partnerships will be critical to our 
success. We have established strong relationships with trusted 
suppliers and are investing in robust inventory management systems 
to mitigate these risks while remaining transparent to all of our 
consumers and investors.

Customer Acquisition
Reaching our target audience of discerning, luxury-minded consumers will require 
a multi-faceted marketing strategy, including strategic influencer partnerships, 
targeted digital campaigns, and an exceptional customer experience across all 
touchpoints. Leveraging strategic partnerships, targeted marketing, and 
community engagement to reach our target audience and build a loyal customer 
base.

Size Inclusivity Fit and Returns
While Kallaura Collection aims to be size-inclusive, ensuring that 
high-end apparel fits a wide range of body types can be challenging. 
Finding the right fit with clear and concise measurement processes to 
ensure customers find their right fit, while managing expectations 
regarding fit and dealing with potential negative feedback 

Market Saturation and Differentiation Challenges: 
The luxury apparel market is highly competitive, with numerous established brands 
that have strong customer loyalty and brand recognition. Kallaura Collection's focus 
on size inclusivity and sustainability. By carving out a unique identity and value 
proposition that resonates with the target demographic of customers, showing the 
personality behind the brand as well as the mission should ensure that customers 
build loyalty.
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Capturing a Large, Underserved Market

1

Unmet Demand
The global plus-size apparel market is estimated to reach £265 billion by 2027, 

with a growing focus on sustainable and inclusive fashion.

2

Positive Social Impact
By empowering women of all sizes to feel confident and beautiful, we 

can drive meaningful change in the fashion industry and promote body 

positivity. 

3

Competitive Advantage
Our combination of premium, sustainable materials, 

thoughtful design, and a mission-driven approach sets us 

apart in the crowded luxury fashion landscape.
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Leveraging Cutting-Edge Design and Technology
Innovative Designs

Our in-house design team combines 
market insights, customer feedback, 
and cutting-edge techniques to create 
fashions that flatter and empower 
women of all shapes and sizes.

Sustainable Manufacturing

We prioritize eco-friendly materials 
and production processes, 
minimizing our environmental 
impact while delivering the highest 
quality craftsmanship.

Data-Driven Sizing

Leveraging advanced body scanning, 
customisation and customer data, we're 
able to offer more of a personalized fit 
experience, ensuring a perfect, flattering 
look for every individual.
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Crowdfunding to Fuel Our Growth

Raise Funds
Leverage a crowdfunding campaign to secure the necessary capital 

to launch our brand and fuel our 3-year growth plan.

Expand Impact
With your support, we can scale our operations, reach more 

women, and drive positive change in the fashion industry.

Unlock Rewards
In addition to the personal satisfaction of supporting our mission, 

crowdfunding backers will receive exclusive rewards, including 

early access to our collections and limited-edition merchandise.
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Join Us in Empowering Women 
Through Fashion

Mission-Driven
We're committed to uplifting women 

and promoting body positivity 

through sustainable, inclusive 

fashion.

Premium Designs
Our carefully crafted, luxury apparel 

is designed to make women feel 

confident and beautiful.

Profitable Growth
Our financial projections 

demonstrate the significant potential 

for growth and returns on 

investment.

Join the Movement
Become a part of our mission to 

redefine the fashion industry and 

empower women of all sizes.
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